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UNIVERSITY OF NORTH FLORIDA
LONG RANGE PLAN
1986 - 1992
INTRODUCTION
In October, 1985, President Curtis L. McCray established a
University Long Range Planning Committee charged with the
following task: "to focus on the status of UNF as of 1992
and to provide us with a sense of what the institution ought
to be in its twentieth year." The President appointed to the
committee two faculty members from each of the three
colleges, one faculty member from each of the three
divisions, and one member from the Library. He expressed
the belief that the Long Range Planning Committee "will
focus attention on the primacy of academic programs and of
faculty judgement in determining the future of UNF."
Faculty members who accepted appointment included:
Dr. Dawn Bennett-Alexander
Associate Professor
Department of Business
Administration

Dr. Kenneth M. Jennings
Professor
Department of Business
Administration

Ms. Kathleen Cohen
University Librarian
Head of Reference

Dr. Nicholas Karayanakis
Associate Professor
Division of Technologies

Dr. Patricia Foster
Associate Professor
Division of Nursing

Dr. J. Patrick Plumlee
Associate Professor
Department of Sociology
& Political Science

Dr. Warren Hodge
Assistant Professor
Division of Educational
Services & Research

Dr. Bette J. Soldwedel
Professor
Center for Studies in
Education

Dr. Jay Huebner
Professor
Department of Natural
Sciences

Dr. Charles Winton
Professor
Division of Computer and
Information Sciences

The President appointed Dr. Soldwedel the committee
chairperson. Mr. Curtis D. Bullock, Vice President for
Administration & Planning, provided administrative support
for the committee throughout the planning deliberations.

PRESIDENT'S CHARGE

Meeting with the University Long Range Planning Committee on
November 1, 1985, President McCray charged the committee
with specific responsibilities. Excerpts from his address
are incorporated inasmuch as they provide the framework for
the subsequent discussions.

•There are some conditions under which you will be operating.
The broad focus of your activity is to give us a picture of
the University of North Florida in 1992 •••• You are going to
be given freedom and, while we all get wrested in by numbers
and other devices that are immediate and of the present,
I'm asking you to think freely, to open up a bit, and to be
creative."

"Moreover, I want you to complete your work in a time certain.
That you use what remains of the Fall Term 1985 to define the
questions to be asked ••••Those questions then constitute the
body of the issue. Use the Spring Term 1986 to begin to
write draft answers to your questions. Use the Fall Term
1986 to provide yourself with final recommendations. Submit
a report to the President and to the University with regard
to the picture of the University .in 1992 before the end of
the Fall Term 1986."

"You are here to be thinkers. People who imagine and imagine
freely." The President provided the committee with a list of
questions that he considered to be major topics to be addressed.

COMMITTEE DELIBERATIONS

The Long Range Planning Committee considered questions posed
by President McCray and reviewed the recommendations contained
in the University Planning- Committee report entitled, "Planning
Issues" (May 10, 1985). The committee then drafted its own
set of questions pertinent to the status of the University in
1992. The questions were grouped under four broad subjects:
University Mission
Programs
Faculty and Staff
Students

The questions generated by the Planning Committee were circu
lated widely to all members of the University community, and
an Open Hearing was held on Thursday, January 30, 1986, to
obtain additional recommendations on significant issues to be
deliberated.

In addition, the committee invited individuals to address the
questions during subsequent meetings. Those persons included
2
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President McCray; T. Terrell Sessums, Chairman of the Board
of Regents; Mrs. Pam Paul, Chairperson of the UNF Foundation
Board; the four University Vice Presidents; the University
Deans and Directors� a representative of the United Faculty
of Florida; the president of the University Faculty
Association; and staff of the Institutional Research &
Planning unit.
During the Spring and Fall terms, 1986, the committee
members drafted responses to the questions. A draft final
document was prepared, disseminated to the University
community, and discussed at an Open Hearing held on
January 16, 1987.
The remainder of this paper is the result of the process to
provide a sense of what the University of North Florida
ought to be in its twentieth year.

January, 1987
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LONG RANGE PLAN
1986-1992
Executive Summary
UNIVERSITY MISSION

Continue commitment to high quality education,
the advancement of knowledge through faculty
scholarship, research, and service •

Among institutional commitments, give priority
to educating a diverse student population,
implementing affirmative action/equal oppor
tunity policies, promoting collegial governance,
instituting planned programs for faculty
development and renewal, providing support
services for students' educational development •

Page
10

10-11

Support research that advances knowledge,
contributes to high quality education, and
establishes the University's leadership as the
generator of research directly applicable to
its constituency •

11

The University should retain its original
commitment as a regional institution for the
education of citizens of Northeast Florida.
Faculty should continue to.be contributors to
their disciplines and professions at levels
that attract state, national, and international
prominence.

12

Teaching should be the first priority at the
University of North Florida. Research,
scholarly pursuits, and service are appropriate
priorities but subordinate to the teaching
mission.

11

Controlled and well-managed growth in the size
of the student body should be a part of the
University's mission subject to the addition of
faculty lines necessary to provide reasonable
teacher/student classroom ratios.

12-13

The University mission includes s pecific civic and
community obligations: to offer continuing edu
cation to further the ideal of life-long learning1
to encourage faculty and staff participation in
government and community activities1 to offer its
campus as a resource to enhance the quality of
life in Northeast Florida.
4
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PROGRAMS

The University should support a strong liberal
arts program as well as strong professional
programs at the undergraduate level.

Page
15

A select number of strong graduate programs
oriented toward the attainment of academic and
professional skills should be in place in 1992
including doctoral degrees in business and
teacher education programs.

15

The type, content, and support of academic
programs should be directed by the University's
regional mission and by the skills needed to
supply the region with workforce expertise •.

16

Strong programs which fulfill the University's
mission should be prime candidates for external,
supplemental funding, but no program should be
encouraged solely for the sake of attracting
outside, supplemental support.

16

The University should study the academic needs
of students and use the findings in course
planning and scheduling decisions.

16-17

Based on accrediting agency standards and inter
institutional agreements, there are programs
which will require restricted access.

17-18

By 1992, a specifically identified graduate
faculty should show productivity in research,
made possible by adjustments in graduate class
sizes and reductions in teaching loads.

18-19

To accomplish its mission, it may be necessary
for the University to support programs with
relatively low enrollments. As University
enrollments increase, the overall mix of programs
should provide adequate resources to provide for
the continuation of programs with relatively few
students.

The University should support meeting various
accrediting agency requirements. Although these
standards may be rigid, an obvious advantage of
accredited programs is the external validation
of the program quality.

Given the regional nature of the University
mission and the continued emphasis on teaching,
the expected allocation of available resources
among programs will require that most graduate
programs grow out of undergraduate programs.

s
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PROGRAMS (continued)

All graduate programs should be expected to meet
at least minimum levels of existing national
standards with regard to faculty size, curriculum
content, student quality, library and other
support resources.

Graduate programs should not be conceived of as
a means of increasing enrollments. The higher
tuition charges for graduate studies and the
higher state funding levels for graduate students
should be used as resources to establish high
quality in graduate education. These resources
should not continue to be commingled with other
funds and, in effect, lost within the overall
University budget.

The best way in which the administration of
programs is most effectively organized is the way
in which administrative matters present the fewest
obstacles to teachers in carrying out their
classic roles.

The University should scrutinize its budget
allocations by program component to insure that
ratios parallel the mission statement. University
officers, and particularly the President of the
University, must provide leadership that will
ensure an appropriate and healthy relationship
between academic and administrative units.
Administrative support should be attuned to
academic needs.
Careful review of all alternatives is essential
to determine programs that should be added,
dropped, or merged. The process is a shared
responsibility of departments, the colleges, the
divisions, academic administrators and the
Faculty Association.
The decentralization that currently exists with
respect to program flexibility should continue.
The new Graduate Council should be coordinative
rather than compliance-oriented or directional.

FACULTY AND STAFF

It is essential that more resources be made available for faculty and staff renewal and development.

The University should initiate or support training
programs to strengthen the skills of faculty and
staff.
6
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FACULTY AND STAFF (continued)

To promote faculty and staff productivity, the
University should increasingly strive to create a
more positive and progressive climate.

A teaching resource center should be set up where
faculty can voluntarily participate to improve
their teaching skills •

23
23

Useful opportunities for skills enhancement, such
as computer workshops and library seminars, should
be promulgated between 1986 and 1992 •

23-24

Faculty should either possess or be well in
progress toward a terminal degree in an academic
discipline. Staff positions that support faculty
instruction and research should carry qualitative
criteria similar to faculty but with reduced
expectations in terms of educational background
and attainment. Other staff �ositions should
carry criteria appropriate to their function but
always with an eye toward a university's particu
lar need for a literate, intelligent, and caring
personnel base.

24 -25

The University should evaluate carefully new
technological resources and seek to acquire those
that can demonstrably improve the quality of
teaching and students' educational experiences.

24

Part-time and adjunct faculty should only be
hired to handle transitional or unique instruc
tional needs•

25

To attract and retain quality faculty and staff,
strenuous efforts should be made to: (a) seek an
expanded funding base beyond the present formula1
(b) maintain good working conditions and competi
tive salaries1 (c) maintain class s izes that are
small enough to ensure quality instruction.

26

Before 1992, the University should have well
developed guidelines in place pertaining to the
employment of part-time and adjunct faculty.
These guidelines should be established as
expeditiously as possible.

Faculty performance should be monitored on an
annual basis covering the range of instruction,
research, and service activity. Staff should also
participate in an annual performance review. By
1992, the University should have in place a
validated evaluation instrument for the assessment of staff performance.
7
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FACULTY AND STAFF (continued)
An annual performance review of administrators
should be conducted. By 1992, a validated evalu
ation instrument should be in use.

27-28

Between 1986 and 1992, the Faculty Association
should consider the topic of faculty assessment.
By 1992, assessment criteria advocated by the
Faculty Association should be implemented to
complement student evaluations of faculty instruc
tion.

28

Students and faculty should have the opportunity
to provide evaluative comments on the performance
of staff.

28

The University should promote the early retire
ment program which provides full-time faculty with
the opportunity to retire, to receive retirement
benefits and to be reemployed on half-time teaching
assignment for a designated number of years.

29

Between 1986 and 1992, the University should seek
to achieve a mix of full-time, part-time and
adjunct faculty wherein 15-20% or fewer faculty
will be part-time and adjunct employees.

29

The University administration should work with
the Board of Regents office to secure a funding
allocation for support staff that provides a 1:5
ratio for teaching faculty. Support staffing for
full-time administrators should be calculated
separately, documented, and reported to the
University community as a regular practice.

29-30

Before 1992, the Faculty Association should make
every effort to clarify promotion and tenure
guidelines.

31

The most effective way to protect academic freedom
at the University is to place significant emphasis
on faculty development. Such an emphasis enlarges
academic freedom and frees faculty from fears of
censure or constraint.

31

The University Faculty Association has provided an
excellent example of participatory governance.
The University administration should strive .to
achieve a similarly participatory governance model.
Beginning in 1987, the University should consider
the establishment of a study group to determine
what modifications to its existing governance
arrangements are desirable.

32
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STUDENTS

Recruitment and retention of students should
remain a University-wide commitment.

Between 1986 and 1992, the University must
aggressively recruit minority students to increase
minority student enrollment to 8% or greater.

The University must increase its efforts to attract
National Merit Scholars so that by 1992 it will
enroll at least 25\ of the National Merit
Scholars from its region.
Between 1986 and 1992, the University administration should plan and implement systematic
follow-up of its graduates.

Between 1986 and 1992, University colleges and
divisions should monitor and evaluate the
effectiveness of advisement procedures as a
means of evaluating student development.

Page
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33-34
34

34
34-35

The Library is the major support service for
students' intellectual development. Among
support services, it should receive priority
attention in budget considerations that relate to
staffing and the acquisition of up-to-date resources.

35

Inasmuch as budgetary constraints affect both
student and university support of student services,
priorities and funding levels should be established
by means of student, faculty, and administrative
consultation and collaboration.

35

Between 1986 and 1992, the University should
continue to evaluate the effectiveness of various
student support services in the light of its
changing student population.

Between 1986 and 1992, students and Student Affairs
personnel should study various forms of student
governance which might enhance participation of
all students.

In the immediate years ahead, University administration should confront the costs of providing
personnel and resources necessary to support an
educational mission for its housing program.
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UNIVERSITY MISSION
The mission of the University of North Florida today and in
1992 is defined by its essential purposes and its special
characteristics.
PURPOSES

Is UNF a multipurpose institution?
What are the purposes of the University?

The University of North Florida has three essential purposes:
1.

2.
3.

To provide high quality undergraduate and graduate
education in basic disciplines and in academic
programs that are consistent with the regional
nature of the institution.
To advance knowledge through faculty scholarship
and research endeavors.

To be of service to the community by anticipating
its needs, by consulting with its constituencies,
and by providing direct assistance in the
solutions to its problems.

These purposes will continue to provide the direction for
the University in 1992.

The University attempts to fulfill its purposes in an
environment that is characterized by the following
institutional commitments:
1.

2.
3.
4.

s.

To educate a diverse student population:
traditional full-time students and nontraditional
persons who may be older, full-time workers and
part-time students.

To be guided by and support affirmative action and
equal opportunity policies as they affect
students, faculty and s taff.
To implement systems that promote collegial
governance.

To achieve and sustain excellence in teaching,
research, scholarship and community service
through planning programs for faculty development
and renewal.

To provide support services to facilitate
students' educational development.
10
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These institutional commitments will continue into the
1990's and should take precedence in the order of
institutional priorities.
What should be the University's
role in basic and applied research,
scholarship and service?

The advancement of knowledge through basic and applied
research and the promulgation of new knowledge through
writing and teaching are intimately related. Scholarly
inquiry is necessary to foster good teaching, and good
teaching inspires further scholarly inquiry. The University
of North Florida should continue to support research which
advances knowledge and which contributes to the purpose of
providing high quality education at the University.

By the 1990's, the University is expected to have
established a strong leadership position as the generator of
research directly applicable to its constituency.

To attract support from within the region, the University
should encourage and reward partnerships with industry,
business, and governmental enterprises that are consistent
with the University's purposes. University faculty should
be encouraged and rewarded where they successfully bring to
bear applications of research to the solution of problems.
How should eriorities be distributed
among teaching, research, and service?

The first priority for faculty at the University of North
Florida should be teaching. Of the purposes of the
University, none exceeds the importance of providing high
quality education, and, in turn, producing an educated
citizenry.
In 1992, the various constituencies of the University
(students, public and private sector organizations,
business, and industry) will continue to depend upon the
University of North Florida for quality education.

Research and scholarly pursuits are the second, yet
essential, priority. In order to provide high quality
education, professors must engage in scholarly inquiry and
professional endeavors to keep themselves informed and
current.

Within some academic units of the University, community and.
professional service is equal in importance to research. In
others, service may be justifiably relegated to a third
priority. In fulfilling its community responsibilities and
11
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its obligations to the advancement of the various
professions represented by the faculty, the University
regards service as a means of expanding the University's
role beyond the laboratory or classroom.

By 1992, the University is expected to have a widely
recognized reputation for excellence in teaching, the
advancement of knowledge, and community and professional
service.
SPECIAL CHARACTERISTICS

Should the University strive to be
more than a regional institution?

The University of North Florida was originally conceived as
the institution of higher education within the State
University System dedicated to providing educational and
community services for the citizens of Northeast Florida.
It should retain that commitment into the 1990's.

The University strives to meet the needs of the business and
education communities which want a well-educated, well
trained pool for their workforces. At the same time, the
University strives to meet the needs of students, in all of
their diversity, who want a quality education. Nonetheless,
it is not inconsistent for the University also to seek broad
recognition. As now, in 1992, its quality academic programs
should reflect statewide, national, and international
concerns. Many faculty are and should continue to be
contributors to their disciplines and professions at levels
which attract statewide, national, and international
prominence.
Should �rowth be a part of the
University's mission? To what size
should UNF grow to adequately handle
the requirements of its programs?

Growth should be a part of the University's mission, but
that growth should be controlled and well-managed.
Furthermore, growth should be subject to the University
President's ability to secure additional faculty lines which
are necessary to provide reasonable teacher/student ratios.
Quality levels in existing programs should be maintained.
New programs should not be added unless they are of major
importance within the community served by the University.

To continue to offer a comprehensive range of programs under
the 1986 funding system (full-time equivalent students), a
growth rate of 71 per year should be maintained. By the mid1990's, this growth rate will result in a student body of
12
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What are the civic and community
obligations of the University? Are
those obligations likely to change
within five to ten years? If so,
in what direction?

The University views its civic and community obligations in
terms of three dimensions: offering continuing education to
further the ideal of life-long learning, encouraging faculty
and staff participation in government and community
activities, offering its campus as a resource to enhance the
quality of life in Northeast Florida. Those civic and
community obligations will remain in the year 1992. They
are delineated as follows:
1.

Offering continuing education to further the ideal
of life-long learning
a.

/

b.

encourage alumni to maintain and upgrade
skills

c.

assist area professionals to upgrade their
knowledge and skills in their fields or to
prepare for career changes

d.
2.

provide a wide variety of educational
programs to accommodate the interests of its
constituencies

give the general public access to instruction
that will enrich both their work life and
leisure.

Encouraging faculty and staff participation in
government and community activities
a.

b.

provide substantial expertise to the
community through service for the benefit of
business, school systems, government,
military, private foundations, non-profit
organizations, and other interested groups
provide data and professional analyses for
both public and private decision-making in
order to promote economic development in
Northeast Florida
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c.

3•

make direct contributions to the cultural
life of the community through concerts,
dramatic presentations, art exhibits,
speaking engagements.

Offering its campus as a resource to enhance the
quality of life in Northeast Florida
a.
b.

encourage .constituencies to use and enjoy the
theatre, athletic, and conference facilities
open access to its nationally-recognized
complex of nature trails and wildlife
preserve.

Between 1986 and 1992, the demands for faculty and staff
participation in community affairs will grow as their
interests and professional expertise are recognized and
sought. Campus activities should continue to be designed to
contribute to and elevate the quality of life in the
community. The use of facilities as well as the various
campus presentations should communicate the University's
commitment to enrich the cultural life of its citizens.

A

I
I
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PROGRAMS

By 1992, the University of North Florida will have refined
its quality academic programs. Considerations leading to
that refinement include: program offerings, the nature and
content of program offerings, standards, graduate programs,
and program administration.
PROGRAM OFFERINGS

What range of programs should UNF support
at undergraduate and graduate levels?

At the undergraduate level, the University of North Florida
should emphasize a strong liberal arts program. At the same
time, undergraduate education in business, teacher education,
computer and information sciences, and health and human
services should receive high levels of recognition and
financial support.

A variety of graduate programs are essential to respond to
the demands of constituents seeking advanced education. In
Education, for example, masters and specialist-level
programs will be necessary by 1992 to provide for upgrading
of teachers in the public schools. By the early 1990's, the
University should be ready to offer doctoral degrees in its
well-developed programs in Business and in Teacher
Education. Further, as a regional institution, by 1992 the
University of North Florida should have responded to the
educational needs of industry and high technology by
offering expanded engineering and technology programs.
What is an appropriate balance at the
undergraduate and graduate levels
between programs oriented toward
attainment of professional skills and
programs emphasizing the general
principles of an academic discipline?

In 1992, the University will continue to offer programs
that enhance its regional mission. At the undergraduate
level, the University should offer strong liberal arts,
business, teacher education, computer and information
sciences, and health and human services programs.

A select number of strong graduate programs oriented toward
the attainment of academic and professional skills should be
in place in 1992 in the areas of education, business,
technology, public affairs, and health and human services aa
well as in selected academic disciplines.
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To what extent should programs be
encouraged which have the potential
to attract supplemental support from
other than the State University System?

All programs offered by the University in 1992 should have
an established basis of support. No program should be
encouraged solely for the sake of attracting outside,
supplemental support. Strong University programs which
fulfill the mission statement should be the prime candidates
for external, supplemental support. This includes support
for such items as staffing, equipment, facilities, and
materials
NATURE AND CONTENT OF PROGRAM OFFERINGS

To what extent should needs for
particular skills at each of local,
regional, and national levels
influence the type, content, and
support of programs, both graduate
and undergraduate?

A primary purpose of the University is to be aware of and to
meet local and regional needs of the Northeast section of
the State of Florida. Program content determinations, then,
must give paramount attention to the local and regional
skills needed to supply the region with workforce expertise.

While the University may strive for national recognition,
the needs of Northeast Florida should be given priority. In
1992, it is likely that the University will continue to be
affected by a chronic lack of funding for its programs.
Short funding requires that priorities be observed and
available funds used to support the University's regional
mission.
What emehasis should be placed on
scheduling, program type, and program
content to serve the em loyed student
seeking to upgrade skil s, to aciuire
general knowledge or to advance n a
career?

1

As a regional institution, the University of North Florida
has the responsibility to be responsive to the needs of the
population it serves. Being responsive to these needs
facilitates students' attendance at the University and
maximizes the potential for the University to draw large
numbers of students, thereby enhancing its funding base.
The University, therefore, should study the academic needs
of students and consider the findings of such studies when
16

I
I
,
I
I
,I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

scheduling decisions are made. Scheduling decisions include
class time, locations, and program planning. Decisions the
University makes regarding scheduling should take into
consideration not only students' academic needs but also the
University's ability to provide adequate physical facilities
and appropriate faculty.
At what level should UNF support
pro rams which serve relatively few
stua ents but are arguably vital to
a claim of University status?

Programs that are geared to fulfilling the mission statement
of the University should receive emphas is and resources. To
accomplish the mission statement, it may be necessary to
maintain programs with relatively low enrollments. Between
1986 and 1992, as the University enrollment grows, the
overall mix of programs should provide for the continuation
of programs with relatively few students.
How should programs be evaluated to
determine their adequacy in terms of
staffing, equipment, and facilities?

Current evaluation processes should be continued between
1986 and 1992. These processes include both the State
University System and the University of North Florida five
year program reviews. The results of these reviews should
be vigorously pursued to establish upgrading priorities.
STANDARDS

Are there programs, both graduate and
undergraduate, for which UNF s hould
restrict access?

Based on such factors as the availability of resources,
there are sufficient reasons for restricting access to some
University programs. The rationale for such restrictions
will vary from program to program and, in some cases, will
depend on meeting standards of accrediting agencies.
Nurs ing, which limits access, and electrical engineering,
which will, illustrate important issues that must be
cons idered between 1986 and 1992.

ONF's generic nurs ing program l imits access to.be cons istent
with the Florida State Board and the National teague of
Nurs ing standards. It also is necessary to l imit access in_.
this program to comply with an interinstitutional agreement
with Florida Community College at Jacksonville and
Jacksonville University.
17
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In the case of the electrical engineering program to be
implemented at UNF by the University of Florida College of
Engineering, enrollment limits are established by the
availability of space and equipment for laboratory courses.

The University of North Florida also may find it necessary
to restrict access to programs because of its inability to
provide physical facilities.
Where accrediting agencies exist for
individual programs, should the
Universit � support meeting accredita
tion requirements?

The University should consider accreditation of its
individual programs by appropriate accreditation agencies on
a program-by-program basis. Although these standards may be
rigid, an obvious advantage of accredited programs is the
external validation of the program quality. Under the
current funding system, the University could be faced with
lower FTE productivity should it attempt to comply with
comprehensive accrediting standards.
As Univers ity faculty consider the issues of accreditation
between 1986 and 1992, they must confront questions of
available resources and student needs. In some programs,
graduates' career options can be severely limited if
programs are not externally accredited. In other cases,
meeting accrediting agency standards may mean students will
have to extend _the length of their programs for bachelor's
degrees to allow sufficient time for general education and
other univers ity requirements•
It is suggested that each department or division study the
issues of accreditation for its programs by appropriate
agencies when its programs are under one of the official
reviews.
GRADUATE PROGRAMS

Should raduate rograms be taught
primari y by an dentified graduate
faculty? What should the expectations
be for teaching loads and research
activities?

1

1

Under the provisions of the legislation passed by the
University of North Florida Faculty Association, an
identifiable graduate faculty will be instituted at the
University and will exist in 1992. Su�h a faculty is
required by the accreditation standards of the Southern
Assoc iation of Colleges and Schools.
18
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The expectation for research activities among graduate
faculty should be greater than that for non-graduate
faculty. The higher standards of graduate education require
faculty currency with the fields taught. Such currency is
traditionally maintained through an active research agenda
on the part of faculty members. Hence, the expectation is
that graduate faculty at the University of North Florida
will show greater productivity in research.

The greater expectations for research and service activities
on the part of graduate faculty must be coupled with
adjustments in teaching assignments. This adjustment may
come through restrictions on the size of graduate classes.
It may also come through reductions in teaching load and
greater University support for faculty development. By
1992, the identified graduate faculty should have
assignments which distinguish them from non-graduate faculty
colleagues.
To what extent should graduate
programs build upon undergraduate
programs?

The creation of a graduate faculty will not lead to an
immediate distinction in terms of the allocation of graduate
and undergraduate teaching assignments. over the longer
period, however, a distinction will appear. As a
consequence, some faculty will continue to have teaching
responsibilities at both the undergraduate and graduate
levels.

Given the regional nature of the University's mission and
the continued emphasis on teaching, the expected allocation
of available resources among programs will require that most
graduate programs grow out of undergraduate programs. That
is, most departments should have both graduate and
undergraduate versions of their curricula. In the case of
professional degrees, undergraduate curricula s hould reflect
courses that are prerequisite to graduate programs. This is
not to suggest that undergraduate programs should be looked
upon as mere conduits to channel students into graduate
programs. Indeed, undergraduate programs should have their
own distinctive identities. However, given the expected
size of the University in 1992, it is inevitable that
graduate programs will build upon an undergraduate base, and
it is proper that they do so.
What increased levels of admission,
performance and content are reasonable
for graduate programs?

The newly constituted Graduate Council will assume a large
degree of responsibility for admission, performance and
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content standards of the graduate programs of the
University. This responsibility will be shared with the
departments within the colleges and the divisions and more
tenuously with the bodies responsible for professional
certification or accreditation. The major change expected
to occur between 1986 and 1992 is that graduate programs
will give up some autonomy to an overhead structure at the
University level.

What is •reasonable" under these circumstances must depend
in some degree on the aspirations of the programs and the
capability of the University to support programs at levels
required for acceptable performance. Programs that seek
national reputations can be expected to generate much
greater demands than those that seek a regional identity.
Not all programs can reasonably expect to be supported at
the level necessary for national visibility. It is not
unreasonable to expect that a few might be so supported.
All programs, however, should be expected to meet at least
minimum levels of existing national standards with regard to
faculty size, curriculum content, student quality, library
and other support resources.

Graduate programs should not be conceived of as a means of
increasing enrollments only. To do so would more than
likely lower admissions standards. A consequent lowering of
program standards would more than likely occur, given the
normal tendency to retain students in programs once they
have started.
How mi�ht programs be more
effectively organized?

What is important in achieving effectiveness in the
transmission of knowledge to students has to do with such
matters as faculty morale, motivation and skills. These are
not characteristics that are acquired or transmitted through
administrative arrangements although it may be that
administrative arrangements can hinder their emergence.
Therefore, the way in which the administration of programs
would be most effectively organized is the way in which
administrative matters present the fewest obstacles to
teachers in carrying out their classic roles in the
classroom, laboratory and in the library. Such a state is
most likely to be achieved when faculty needs are not
considered subordinate to administrative needs and when
administrators serve the faculty rather than vice versa.
It is advisable for the University to scrutinize its budget
allocations by program component to ensure that ratios
parallel the mission statement. A BOR E&G allocation
document suggests that this may not be the case.
Characteristically there is tension in American universities
between faculty and administration. At the University of
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North Florida, the officers of the University, both academic
and administrative, and especially the President of the
University, must provide leadership that will ensure an
appropriate and healthy relationship between the academic
and administrative units. In that relationship,
administrative s upport should be properly attuned to
academic needs.
What process should be used to
determine what programs should be
added, dropped, or merged?

The process for adding, dropping, or merging programs should
be shared between the departments, the colleges and
divisions and the University as a whole, both academic
administrators and the Faculty Association. Essentially,
this process over the years must emphasize consultation.
The risks of adding or dropping programs are numerous, not
only for the University but also for students who may be
caught in the process. Neither step should be taken
lightly.

The elimination of programs should be justified by a strong
case and should take place only after careful consultation
within the University community and after an exhaustive
review of alternatives. The search for alternatives should
be geared toward means by which a program might overcome
whatever its particular difficulties are. Careful review of
alternatives should insure that programs are given a fair
hearing and are not eliminated on the basis of prejudice
against the content of a program, faculty, or a discipline
or field. If programs are eliminated between 1986 and 1992
on a cost basis, savings achieved through the termination of
a program should be demonstrated.
What rocedures should be instituted
to insure that programs h ave fl ex i bility to address necessary changes
and permit required adaptation?

Flexibility in administrative matters is often achieved
through decentralization. Consequently, the decentralized
arrangements that currently exist at the University of North
Florida with respect to programs s hould be continued in the
years ahead.

The creation of the Graduate Council will produce some
additional overhead for graduate programs, but this should
be coordinative rather than compliance-oriented or
directional. Consistency and uniformity are desirable, but
these should not be achieved at the price of removing
programmatic responsibilities from the hands of those most
responsible for the execution of the programs.
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With expected growth in the size of the student body by 1992
and with expansion and addition of programs, the University
of North Florida also will experience growth in the size of
its faculty. Issues which must be addressed between 1986
and 1992 are faculty and staff development, faculty and
staff performance and accomplishments, the appropriateness
of staffing levels, rights and responsibilities, and
governance.
FACULTY AND STAFF DEVELOPMENT
What provisions should be made for faculty
and staff renewal and development?

Since renewal and development directly affect faculty and
staff skills and morale, it is essential that more resources
are made available. In order to guarantee that all teaching
faculty receive some development resources and to free them
from the burden and uncertainty of the present system, it is
recommended that between 1986 and 1992 a system be
established so that all faculty automatically receive some
development money. Each faculty member should be provided
with an individual development account. In terms of staff
development (A&P and USPS employees), continuation of the
Staff Training Fund is recommended. Additional funds to
augment this training resource are also recommended.
How should the University stren then the
skills of faculty and staff wit gin the
University's fiscal resources?

Faculty and staff should be encouraged to strengthen their
s kills. This can be accomplished in a variety of ways
including training programs within the University. The
University should use its own faculty and staff experts in
these programs. These experts should be compensated at the
s ame rate as outside experts. If in-house expertise is not
available, then outside help can be sought. University
employees engaged in the development and presentation of
in-house training programs should be recognized for their
efforts and output.

22

I
I
I,
I,

What are the environmental/institutional
characteristics that promote facultE and
staff productivity? What needs to e done
to create these characteristics at the
University of North Florida?

Recognition, reward (both tangible and intangible) , and
access to adequate resources are three significant
environmental and institutional characteristics that affect
faculty and staff productivity.

An academic institution should be adaptable: open to change
and receptive to innovative ideas generated from within. In
the future, the University of North Florida should
increasingly strive to create a positive and progressive
climate. This climate should be one of receptivity and
should incorporate adaptive processes at all levels.

All constituencies of the institution should be sensitive to
the needs of the other members of the University community.
Adherence to techniques and policies that recognize the
worth of all constituencies is a major integral requirement
of the sensitivity criterion.
What support should the University provide
to enhance faculty teaching effectiveness?

The University should make available to University faculty
the assistance and materials of those who have expertise in
the field of teaching. Seminars and workshops can be held.
Research and tips on teaching effectiveness can be made
available.

A teaching resource center should be set up where faculty
can voluntarily participate in the use of microteaching and
other technological advances to improve their effectiveness.
By 1992, the University should expand its present teaching
resource center to meet continuing needs of faculty concerned
with improvement in their classroom performance.
Are training and development opportunities
provided within units to improve job skills
and occupational mobility?

Many units do provide some in-house training and development
opportunities. However, most skills improvement depends on
the individual's initiative rather than on an organized,
formal, funded program.

Useful opportunities for skills enhancement, illustrated by
computer workshops and library seminars, should be
promulgated between 1986 and 1992. Faculty development will
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continue to depend on self-motivation as well as promotion
incentives. It also will depend significantly on
departmental travel money, the supply of grant money,
developmental funding through sabbaticals, and the priority
accorded to faculty development by the University
administration.
What effects should technology have on
teaching methods, effectiveness and staff
development?

For some disciplines, technology may have little impact on
either teaching methods or effectiveness. For many other
areas, however, awareness and use of new techniques may be
crucial. Areas which are sensitive to technology are Science,
Business, Communications, Education, Health and Technology,
but no discipline can really ignore the impact of
innovation.

In a time of rapid technological advances, such as the
period between 1986 and 1992, the University of North
Florida should evaluate carefully technological resources
and seek to acquire those resources that can demonstrably
improve the quality of teaching and students' educational
experiences.
PERFORMANCE AND ACCOMPLISHMENTS

What should the quality of the full-time
faculty and staff be?

Each faculty member of the University should either possess
or be well in progress toward a terminal degree supportive
of one's academic discipline. · To provide as broad an
educational perspective as possible, faculty should be
recruited on a national scale. Particular attention should
be paid to establishing a diverse faculty: male, female,
racially and culturally. The University should be careful
to scrutinize the credentials of faculty applicants and to
seek those who not only contribute to the overall faculty
diversity but also who are accomplished or promising
scholars in their fields.

Staff positions which directly support faculty instruction
and research activities (for example, in the Computer
Center, the Library, or Instructional Communications) should
carry qualitative criteria s imilar to those for faculty but
with reduced expectations in terms of educational background
and attainment. Comprehension of the function of the
University and the role of providing support for faculty
activities are essential characteristics for appointment.
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Other staff positions should carry criteria appropriate to
their function, but always with an eye toward a university's
particular need for a literate, intelligent, and caring
personnel base. Diversity among staff is as vital as it is
for faculty for the overall educational climate and image of
the University.
What should the uality of part-time and
adjunct faculty 6e?

Part-time and adjunct faculty should only be hired to handle
transitional or unique instructional needs. They can be
enormously important in providing expertise that is not
available among full-time faculty or which is essential only
to meet intermittent instructional needs. Often these
needs are not anticipated.

Nonetheless, recognizing that such faculty rarely have the
same level of commitment to the institution as is typical of
full-time faculty, the University cannot generally expect the
same characteristics which it desires for full-time faculty.
For this reason, the University must seek to minimize the use
of part-time and adjunct faculty. Where circumstances force
their use, the University administration should seek to ensure
that those appointed represent the best available resources in
the Greater Jacksonville area.
Before 1992, the University should have well-developed
guidelines pertaining to the employment of part-time and
adjunct faculty. Such guidelines can include the following
procedures:
1.

2.

3.

4.

Each academic unit should be required to maintain
a defined pool of the best available applicants
for part-time and adjunct appointments.

To be in the pool, the applicant must have been
interviewed by and recommended by faculty in the
respective discipline and by the appropriate
academic administrator. The applicant must have
supplied standard academic credentials which have
been validated by the academic administrator . The
academic administrator must have on file a
written evaluation of the applicant's quality.

Whenever an applicant is drawn from the pool, the
administrator's evaluation should be updated
during the part-time or adjunct faculty member's
term of service to the University .
The academic administrator must monitor the
teaching performance of part-time and adjunct
faculty. At a minimum this should include
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evaluations of teaching and review of course
materials. A poor evaluation should result in
deletion from the pool and selection of a
different applicant in the future.

It is strongly recommended that procedures related to the
employment of part-time and adjunct faculty be established
as expeditiously as possible for each academic unit of the
University. Careful development and implementation of
hiring procedures will enhance the quality of instruction.
How can the University attract and retain
quality faculty and staff?

Attracting and retaining quality ·faculty requires that the
University provide an environment conducive to faculty
pursuits in instruction and research. Instructional
activities should be scheduled so that faculty can normally
expect to teach classes which are as small as practicable
for the discipline and the level of students, with the goal
of less than 30 students for uppe-r division classes and
20 students in graduate level classes. Faculty should expect
an equitable balance between daytime and evening hours, if
possible, and appropriate to meet the scheduling needs of the
student body.
Teaching loads should be structured to recognize degrees of
difficulty in courses. Support facilities, such as
Instructional Communication, the Library, computer
laboratories, science laboratories, and office equipment
must be maintained and kept up-to-date.

Faculty must be provided time and opportunity to grow
professionally. The University should aggressively solicit
sponsored research support � consistent with the University
mission, particularly to generate faculty release time,
research assistants, equipment, and professional travel
resources.
Faculty s alaries s hould compare favorably with national
norms both within disciplines and within ranks.

Faculty must feel free to express opinion without fear of
reprisal, and the University administration must provide and
actively s upport a climate that encourages expression of
opinion.

Between 19 8 6 and 19 9 2 , strenuous efforts ahould be made :
( a ) to seek to expand the University's funding base beyond
the present formula1 (b) to maintain good working conditions
and competitive salaries1 and (c) to maintain classes where
the• student/teacher ratio insures quality instruction •
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How should faculty and staff performance
be measured?

In any academic discipline, faculty ideally bring to the
classroom accumulated knowledge and insight acquired through
continuing study and research . In measuring faculty
performance, no one aspect of faculty activity can be taken
in isolation, but for an institution whose primary goal is
excellence in teaching, faculty performance in the classroom
must be assessed. Research and service should serve to
broaden the range of courses a faculty member can address
and increase the depth of understanding of course topics
presented by the faculty member.

Course material faculty generate, contributions to the
curriculum, participation in forums dealing with curricular
issues, authoring textbooks, supervising student projects,
presenting short courses for faculty and staff are ways
faculty activity furthers the University's instructional
mission.

Any measure of performance must minimally impact faculty
time. Furthermore, any administrative instruments, such as
annual reports or evaluations, must not be structured to
lend preference to a particular pedagogy or other standard
of classroom presentation. Nonetheless, a performance
summary, with significant faculty input, covering the range
of faculty instruction, research, and service activity is
advisable on an annual basis. Coupling this material with
student perceptions, typically obtained through a selection
of student evaluations, should continue to be sufficient to
accurately gauge both faculty performance and progress.

Sta f f should likewise participate in an annual performance
review with particular attention to the ways staff
activities enhance the University's ability to carry out its
programs of instruction and research. Staff who seek to
expand their horizons through the University's various
educational services should receive appropriate recognition
for participation in the spirit o f the university
environment. By 1992 the University should have in place a
validated evaluation instrument appropriate for assessment
o f staf f performance.
How should the performance o f administrators
be evaluated?

An annual performance review of each administrator should be
conducted which primarily pays attention to the ways the
administrator's activities enhance the University's ability
to carry out its programs. The form o f the review may be
expected to vary with the duties o f the administrator.
Academic administrators should be reviewed through a process
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that incorporates faculty judgement. The University should
provide administrators with the opportunity to expand their
administrative and management skills. By 1992, a validated
evaluation ipstrurnent should be in use to assess administra
tors' performance.
What should be the role of student
evaluations in faculty assessment?

Formal student evaluations, such as the SIR, should be
recognized as one means of providing direct feedback on the
effectiveness of a faculty member's instructional delivery.
Faculty assessment, using data such as that available from
SIR's, should take into consideration competencies that
students repeatedly identify as strengths or weaknesses over
time.

The formal procedure used to evaluate faculty performance
will be more complete at the University when student
evaluations complement other assessment criteria. Between
1986 and 1992 the Faculty Association should consider the
topic of faculty assessment. By 1992, assessment criteria
advocated by the Faculty Association should be implemented
to complement student evaluations •.
Should students/faculty have a role
in the assessment of staff performance?

Students should have the opportunity to provide evaluative
comments on the effectiveness of staff who serve students'
needs. Examples include personnel in such settings as the
Library, Bookstore, Computer Center, administrative and
departmental offices, campus Police, and eating facilities.

Faculty also are aware of the duties and responsibilities of
staff personnel because of daily and on-going involvement
with these individuals. Faculty evaluation of staff is a
worthwhile practice that can provide specific and useful
information on performance. By 1992, UNF should have
comprehensive assessment procedures that involve most or all
members of the University community.
STAFFING LEVELS

What should be the appropriate mix of
adjuncts, part-time, and full-time
faculty?

An appropriate mix of adjuncts, part-time, and
faculty will vary, inevitably, from program to
within the University. The appropriateness of
depend, too, upon the competencies of existing
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full-time
program
the mix will
full-time

faculty members and the quality of the adjunct and part-time
faculty pool.

The rationale for hiring part-time faculty is based on economy
and flexibility in staffing. Part-time faculty can enhance
the curriculum through their unique experience and
expertise, provide relief time for professional development
of full-time faculty, and respond to the local demands for
particular course offerings. However, part-time faculty may
not be as familiar with the College's mission, philosophy
and academic policies as full-time faculty. Full-time
faculty members are more likely to identify with the
institution and to be more committed to its students.
Further, �he University should promote the early retirement
program which provides full-time faculty with the
opportunity to retire, to receive retirement benefits, and
to be reemployed on half-time teaching assignments for a
designated number of years.

The University should consider part-time employment at the
policy level and should coordinate and control such hiring.
Generally, adjunct faculty are hired to teach a particular
course without additional duties. Part-time faculty, on the
other hand, may participate in departmental meetings,
curriculum development, and other academic endeavors. Such
participation adds to the cohesion of faculty and the communi
cation of shared values and beliefs. The need for qualified
part-time faculty should be anticipated and pools of potential
applicants established. The University should continue its
policy of advertising annually for part-time positions in an
effort to maintain both institutional and departmental review
on an annual basis.

I

While the norm of part-time faculty positions and adjuncts
at public institutions is about 20 percent of the faculty,
the unique requirements at a developing institution such as
the University of North Florida may exceed that percentage
from time to time. Nonetheless, a desirable goal for the year
1992 is that 15-20 percent or fewer faculty will be part-time
and adjunct positions.
What should be the a pro riate ratio
of support staffing eve s to students,
faculty and administration in all units
of the University?

1 1

Support staffing for students includes Academic Advisors,
staff in the Offices of -Admission, Registration, and
Financial Aid. Support services also are available through
the Office of Student Affairs. The ratio of Academic
Advisors is variable from one College or Division to another
ana depends on the nature and complexity of advisement
responsibilities. Freshman and sophomore students must
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receive more extensive services than upper class students
because of the magnitude of their advising needs. At the
same time, the College of Education and Human Services bears
the responsibility for teacher certification of students
across the University.

Between 1986 and 1992 , the University of North Florida
should achieve a centralized format for Programs of Study
with academic records brought on-line for computerized
access by advisors and faculty. Computer-assisted advising
programs will offer a sophisticated Degree Audit System that
will improve scheduling , monitoring and graduation
certification. Computer-assisted advising will increase
efficiency , provide information for scheduling , and enhance
the human quality of the advising process.

Support staffing needs for both students and faculty exist
in other units across the University. Examples include , but
are not limited to , Instructional Communications , the
Library , the Bookstore , and the Computer Center. The number
of non-instructional staff should be determined by a
qualitative evaluation of the level of support staff
necessary to adequately meet the needs of students and
instructional faculty. Within the next year , the University
administration should develop and implement a study to
identify and prioritize non-instructional support services.
By 1992 , the University should have taken steps necessary to
implement results of the study.

I

Support staffing for faculty consists primarily of
secretarial and clerical assistance but also may include
administrative assistants , laboratory assistants, and
student assistants. At the present time , the University is
guided by a funding formula (except student assistants )
established by the Board of Regents. It is 1: 7 staff to
full-time faculty. However , positions are not clearly
identified when they are allocated among teaching faculty
and administrators. Further , the formula does not take into
account the numbers of adjunct faculty who have both formal
and informal support needs. Employing adj unct faculty
without providing adequate support staffing is detrimental
to students and instructional faculty alike. The University
administration should work with the Board of Regents Office
to secure a funding allocation that will provide for a 1: 5
ratio for teaching faculty. In addition, support staffing
for full-time administrators should be calculated
separately , documented, and reported to the University
community as a regular practice.
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RIGHTS AND RESPONSIBILITIES

Should UNF Tenure and Promotion
Guidelines be changed?

I
I
I
I

Promotion and Tenure Guide lines current ly contain anomalies
which must be resolved between 1986 and 1992. Before 1992,
the Faculty Association should make every effort to clearly
establish which is the more important University decision :
"promotion" or "tenure. " Such a determination would be
reflected in an adjustment of promotion and tenure
guidelines to reflect the relative degrees of importance.

Rewards such as promotion and tenure shou ld be consistent
with the University's Mission Statement. The reaffirmed
commitment to teaching reflected in the University ' s Mission
Statement as a first priority requires that careful
assessment procedures be developed which can be used to
confirm excel lence in teaching. It is recommended that the
Faculty Association serve as the appropriate body to
initiate recommendations for the assessment of teaching to
complement existing measures.
What are the most effective ways to
protect and enlarge academic freedom?

Academic freedom can be protected through tenure as wel l as
through effective union enforcement of the "just cause" for
discharge and arbitration provisions of the labor agreement.

I
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Tenure is a mechanism that protects independent thought.
It serves to shield the academic person from political
attacks and to maintain the vital need for independent
thinking among University educators. In a real sense,
tenure serves not only academia but also the society as a
whole by guaranteeing freedom of thought. Tenure is an
imperative.

Perhaps the most effective way the University of North
Florida can protect academic freedom is to place significant
emphasis on faculty development by , for example, supporting
and rewarding teaching innovations and research accomplish
ments. This emphasis enlarges academic freedom and frees
faculty from fears of censure or constraint.

I
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GOVERNANCE

Are current means of faculty and staff
governance adequate for effective
representation in the management of
the University?

The University Faculty Association has provided an example
of participatory governance. The University administration
should strive to achieve a similarly participatory
governance model.

One step that can be taken immediately is the appointment by
the President of a faculty and administrator committee to
monitor recommendations contained in this Long Range Plan
and to report to him on their accomplishment.

A second step that can be taken immediately is the joint
appointment by the University President and the President of
the Faculty Association of a study group to determine what
modifications to the existing governance arrangements are
desirable by 1992 for this new phase in the history of the
institution.

I
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STUDENTS
What should be the University's role in
attracting and retaining students? Who
should have specific accountability for
attracting, recruiting and retaining
students?
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The University should continue to take an active role in the
recruitment and retention of students. The University
should seek to steadily increase lower division enrollment
caps by 1992.

Recruitment of students should continue to be a university
wide commitment with appropriate involvement by faculty,
administrators, staff, students and alumni. Accountability
for attracting and recruiting students should rest with the
University admissions personnel under the supervision of
designated officers of the University.

Retention of students depends upon numerous factors
including but not limited to successful completion of course
work, -financial support and the quality of student life on
the campus. Faculty should be available to assist students,
through consultation or referral, when deficiencies in
coursework performance become apparent. Student Affairs
personnel should continue to take responsibility for pro
vision of student services in the areas of financial and
academic support (tutoring, personal and career counseling)
and student life (athletics, student activities, health,
housing and child care) .
Is the student clientele consistent
with the University mission?

Demographic data describing the 198 6 student population
reflect the regional mission of the University. Over 901 of
the total student enrollment is drawn from Duval, Clay, St.
Johns, Nassau and Baker counties. With the advent of a
lower division and the availability of student housing,
student demographics show that the student population has
become more diverse in recent years. A majority population
of older, nontraditional, part-time, evening students has
been joined by a smaller group of younger, more traditional,
full-time, daytime students. It is expected that the mix of
traditional and nontraditional students will approach 50: 50
by 1992.
The mix of students in terms of average age will drop
as the blend of traditional and nontraditional students
continues to become more equal. Enrollment demographics
related to sex are not expected to change significantly by
1992. However Black student enrollments nationwide, in
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Florida, and at the Univers ity of North Florida have
declined. Between 1986 and 1992, the Univers ity must
aggress ively recruit minority students to increase the
minority student enrollment to eight percent or greater.
What should the quality of students
be? Should the University increase
its efforts to attract National Merit
Scholars?

I
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Student quality should reflect not only minimum entry
credentials but a capability to grow intellectually as they
advance through Univers ity programs.

In 1985, only 25% of Flor.ida National Merit Scholars
attended State Univers ity System schools. The Univers ity of
North Florida enrolled only three of thirty-three finalists
from the UNF region. The Univers ity must increase its
efforts to attract National Merit Scholars so that by 1992,
the Univers ity can attract at least 25% of the National Merit
Scholars from its region.

The quality of students cannot be determined by test scores
alone, however. Both the quality of students and the
quality of programs will be increas ingly reflected in the
outcomes of a Univers ity of North Florida education. Those
outcomes will be observable as graduates put their educat ion
to use : in career accomplishments, in contributions to the
s olutions of society's s ocial issues, and/or in the quality
of life the individual lives out. Between 1986 and 1992,
then, the Univers ity administration should plan and implement
systematic follow-up of its gra.duates so that it can make
informed judgements on both the quality of its programs and
its graduates.
What knowledge and skills should students
develop prior to gr·aduation? What pro
visions should be made to systematically
assess student progress at the University
of North Florida?

Students should be expected to acquire knowledge in their
field of study, skills in critical thinking, and the ability
to integrate new knowledge and skills in the formulation of
personal life plans. Prior to graduation, then, students
should gain a clear understanding of their strengths and
weaknesses and should be able to develop strategies to
formulate and achieve personal and career goals.
Provis ions should be made to assess systematically student
progress during the student's enrollment at the Univers ity.
Assessment should include not only a review of students'
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grades and test scores, but also students' personal and
professional development. Between 1986 and 1992, University
colleges and divisions should monitor and evaluate the
effectiveness of advisement procedures as means of evaluating
student growth and program impact on student development.
What sueport services should the
University provide to promote the
intellectual, cultural, social
recreational, academic, athletic and
other development of students?

The University of North Florida should encourage social and
interpersonal skills in its students. These skills are
necessary for effective participation in society: in the
home, the workplace, and the community. The University
should also encourage student awareness of rights and
responsibilities of citizens of the University and the
larger community. These life skills are promoted primarily
through out-of-the-classroom student involvement in
activities such as student government, athletic programs and
a variety of cultural events. Such services, activities and
programs facilitate student development and should be
continued, enhanced and tailored to a changing student
population during the years ahead.

The tibrary is the major support service for the students'
intellectual development. The University of North Florida
tibrary should continue to provide academic support services
for students as well as faculty. Among support services,
the tibrary should receive priority attention in budget
considerations that relate to staffing and the acquisition
of up-to-date resources. In order that rapidly increasing
bodies of knowledge may be quickly accessed by students,
faculty, and staff, staff resources must be augmented to
provide adequate user services.

Between 1986 and 1992, the University should continue to
evaluate the effectiveness of the various support services
which promote student development. Student tife surveys
should be continued in order to monitor changes in student
interests. As budgetary constraints affect both student and
university support of these services, priorities and funding
levels should be established by means of student, faculty,
and administrative consultation and collaboration.
What should the nature of student
overnance be to effectively represent
nterests of all students?

1

The Student Government Association currently is the
recognized constituent assembly for student concerns and

I
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interests. In addition to its responsibility for managing a
s ignificant portion of student tuition money, through
disbursement of Student Activity & Service Fees, the
organization has and should continue to provide a channel
for individuals and student groups to express concerns in a
collective voice. The Student Government Association should
continue open hearings on all matters related to budgeting
and programming.
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An effort begun in 1986 to increase the student representa
tion on Univers ity committees should be continued. Student
Government should ensure student participation on University
committees. Student participation will contribute to
communication between students, faculty and administrators
and will s ignificantly involve students in decisions which
affect their lives at the Univers ity.

The low level of student participation in SGA elections is a
cause for concern and raises questions regarding the extent
to which the governance system adequately represents the
interests of all students. As more traditional-age students
become a part of the Univers ity population, it can be expected
that participation in the SGA governance structure will
increase. At the same time, between 1986 and 19 92, students
and Student Affairs personnel should actively study various
forms of student governance which might enhance participation
of all students.
What should be the role of a living/
learning environment for on-campus
housing at the University of North
Florida?

On-campus hous ing is relatively new to the University of
North Florida in 1986. While the Student Affairs staff has
established a goal of providing a living and learning
environment that nurtures and supports student development,
the des ign of the Phase I hous ing units (self-contained
apartments) lends itself more to the lifestyle of an inde
pendent adult student.

However, to meet the emerging housing needs of an increas ingly
younger student population , and to realize the goal of
establishing on-campus living and learning hous ing units, it
is recommended that University administrators consider designs
that more closely resemble residence halls. That is, the
design should foster an educational environment by providing
both facilities and s pace for interactions among students and
between students and the residential life s taff for
appropriate student programming.

In the immediate years ahead, University administrators should
confront the costs of providing personnel and r�sources
necessary to support an educational miss ion for its hous ing
program.
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